Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Timothy Smith
County Executive Chairman

MINUTES OF MEETING: May 20, 2004

VOTING MEMBERS: Dick Barrett, Patty Bietry, Steve Bowman, John Cassin (for
John Merklinger), Jack DeLisio, Bill Gillette, Stephen
McClary, Diana Pfersick, Dave Timmons, Larry Vaughan

and Tim Warth
NON-VOTING MEMBERS: Mike Lissow, Larry Mancine, Dave Pierce, Ed Riley, Rich
Verdouw and Hank Wehner
OTHERS ATTENDING: Larry Pierce, Austin Warner III and Richard Zwaga
EXCUSED: Tom Coyle, Dan Labowitz, Ed Mager and Brian Peartree
ABSENT: Scott Miller

The meeting was called to order by Vice-Chairman Dave Timmons at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Steve Bowman and seconded by Commissioner Bill Gillette to approve the
minutes from the April meeting with the following corrections: under “Communications”,
paragraphs 4 and 5, replace the words “digital paging” with “narrowbanding”. Carried.

COMMUNICATIONS

Vice-Chairman Dave Timmons received a letter from Tim Smith announcing his resignation as
member and Chairman of the Fire/EMS Communications Board. After some discussion, a motion
was made by Steve Bowman to accept Tim Smith’s resignation, seconded by Commissioner Bill
Gillette. Carried.

Vice-Chairman Dave Timmons also announced his resignation as Vice-Chairman of the Board
pending the selection of his replacement. Much discussion ensued, and a motion was made by
Commissioner Bill Gillette that anyone interested submit a “Letter of Intent” to Vice-Chairman
Dave Timmons regarding either the Chairman or Vice-Chairman positions no later than the next
Board meeting scheduled for June 17®. This motion was seconded by Patty Bietry. Carried.
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Vice-Chairman Dave Timmons requested that Tim Warth and Dick Barrett contact the voting
members not in attendance at this meeting to solicit nominations for Chairman and Vice-Chairman.

Vice-Chairman Dave Timmons requested that those not on the Board introduce themselves to the
members in attendance. Jack DeLisio from the Egypt Fire Department has replaced Ted Conners
as the 3" Battalion EMS representative. Next was Richard Zwaga, Vice President of the Monroe
County Fire District Officers Association. Also introduced was Austin Warner 111, Hamlin Town
Supervisor and liaison to the Fire Advisory Board.

SUB-COMMITTEE REPORTS

Refarming Committee — Dick Barrett reported the portable frequency for the 3™ Battalion is still
not approved for use. The committee will be meeting to follow-up before the next board meeting.
Also, the County entered into a contract with Motorola on April 22", See Rich Verdouw with any
questions or concerns. Ed Riley distributed a survey of Monroe County Fire and EMS agencies and
where they stand concerning the Narrowband Transition scheduled to take place January 2006 (see
attached report).

Digital Paging Committee —Steve Bowman said many departments are still waiting to hear from
FEMA regarding grant funding. It was decided the County will send a letter to FEMA for any
department that would like to ask for a 6-month extension for pager funding.

Communications Rules & Regulations Committee — Diana Pfersick reported she and Hank
Wehner are still in the “review” process and should have a report for us at our next meeting.

BATTALION REPORTS

Battalion 1- Tim Warth reported the biggest concern in their battalion is the narrowbanding
implementation plan. Other than that, there are no other outstanding issues or concerns at this time.

Battalion 2 — (See attached report from Larry Vaughan). Also, after some discussion, a motion
was made by Larry Vaughan to send a letter to Tim Smith from the Board expressing their thanks
for his dedication and service to the Fire and EMS Communications Board, seconded by Diana
Pfersick. Carried.

Battalion 3 — Jack DeLisio expressed his appreciation of the mini-summit presentation. Several
departments (7 of 9) in his battalion have financial issues with the narrowbanding transition. He
was asked to request the Board push back the transition date 1 budget cycle if possible.

Battalion 4 — Commissioner Bill Gillette reported their mini-summit with the 5" Battalion went
well. He urged everyone to go back to their departments and search out grant opportunities
whenever and wherever possible.
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Battalion 5 — Patty Bietry reported their departments were pleased as well with the mini-summit.
Their battalion brought forth two concerns: 1) Is the County ready to make the full transition by
January 20067, and 2) Is there a backup to wideband if the new system fails? Rich Verdouw
responded that the County is ready now for the switch to narrowband, and since the changeover
involves software changes, the backup is to return to the original software configuration. There are
still problems with MDT systems. John Cassin from ECD said someone from the Emergency
Communications Department will work with the 5™ Battalion to resolve any issues or concerns.

911 DIRECTOR’S REPORT - John Cassin reported for John Merklinger on the following items:

1. Completed and moved back into primary operations on May 12",

2. Need policy on channel patching and everything should be done via the 911 Center.

3. Need updates on the MCI plans still from the EMS agencies.

4. ECD will page the Battalion Coordinators prior to each Battalion Test of the Storm Protocol.

5. ECD will be receiving a Homeland Security Grant to install a recorder at the back-up site at
Cobbs Hill.

6. Installing 911 CAD in Ontario County to eliminate a problem for the Fishers Fire Department.

7. Water Authority now being notified on working fires.

ANYTHING FOR THE GOOD OF THE BOARD

Vice-Chairman Dave Timmons requested that written copies of all reports be submitted to the
Secretary at each meeting.

A motion was then made by Steve Bowman to adjourn, seconded by Patty Bietry. The meeting
was adjourned at 6:30 p.m.

The next meeting of the Fire/EMS
Communications Board is scheduled for
Thursday, June 17" 2004, 5:00 pm, at the

Public Safety Training Facility in the
STEP Conference Room.

Larry Mancine, Executive Secretary
Fire/EMS Communications Board
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